
 

WIOA Implementation Phases 
Overview of Key Activities from the District’s Unified State Plan 

  

Phase 1 
• A Community of Practice for adult education, training, and other related providers is established 
• Full AJC partner integration 
• Begin One-Stop operator solicitation process 
• Expand earn-and-learn opportunities, OJTs, Apprenticeships  
• Ensure workforce development and outreach documents are translated into relevant languages 
• Ensure programmatic and physical accessibility of all services at AJCs to individuals with disabilities 
• Expansion of the Data Vault  
• Develop Vendor Scorecards  
• Creation of the common data dictionary and methods for measurement 
• Increase enrollment of Out-of-School Youth in WIOA Youth Programming 
• Planning for a developmentally appropriate youth one-stop 

Phase 2 
• OSSE AFE grant competition funds innovative models for integrated education and training 
• Integrated Service Delivery in AJCs 
• One-Stop operator is selected and in place 
• Expanded functionality of the Data Vault 
• One-Stop MOUs in place 
• Expand business advisory committees to include all identified high-demand sectors 
• Unified business services strategy established and implementation steps started  
• Youth one-stop model finalized. 
• Ensure the availability of pre-employment transition services for all students with disabilities  
• Coordination between DOES, OSSE, DCPS and relevant DC Public Charter schools to ensure work 

experiences are aligned with a student’s CTE program of study 

Phase 3 
• Business advisory committees leveraged to inform training investments in all high-demand sectors 
• Streamlined communication tools and inter-agency operating procedures 
• Continue expansion and modifications based on user feedback of the Data Vault partners 
• Develop shared case management across core programs 
• Increase capacity of education and training providers through Career Pathways funded initiatives. 
• Ensure performance data from core program providers and sub grantees is available and accessible 

to the public through the Dashboard 
• Youth one-stop established and serving youth.  

 


